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ODP 158-77 
28 January 1977 


MEMORANDOM FOR: Deputy Director for Administration 


FROM 1 Clifford >. May. Jr. 
Nirector of Data Processing 


SUBJECT : ODP Report for Week Onding 28 January 1977 


ITEL Requests Procurement Information Under FOTA 


ITEL Corporation has submitted a request to CIA for 
information under FOIA pertaining to procurement of Automatic 
Data Processing (ADP) equipment, in particular CPU and Cirk 
drives, under blanket Delecation of Procurement Autherity fron 
General Cervices Administration (GSA) dated Qecember 7, 1973. 
GSA General Counsel as requested the #gency provide information 
pertinent to mandatory requirements contract for “odel 333061 
single Geonsity disk drive equipment. office of Logistics has 
asked ODP to review our requirements to convert presently 
installed ChC disk drive equipment from lease to purchace. 


DDCI ADP Key Issue f3 


The second meeting of the ADP AD Hoc Yorkine Group was 
held on January 24 on PNCI ADP Ieste HumLer 3, Centralization 
versus Decentralizaton of computer facilities. “asked agsiqn- 
ments were made and progress is going ahead. 


Hew Procedurs to Update Computer Csers Pile 

Procedures have been initateé for CP to provide GDP 
with a weekly list of employee separations. This information 
will be used as a basis for deletion of USERTD's and passwords. 
CANS 

A problem with the CAMS monitor which created a backlog 
of forty (40) te sixty (60) incoming messages has been fixed. 
Currently, the backlog is approxirately twenty (20) messages 
and the daily incoring messages are being procersed on schedule. 


Tasking software was releaned_to COMIEFY and they are 
nov sending operational messages (eee ey) STATINTL 
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By mutual agreement between ODP and COMTREX, CAMS will not 
be supported during the planned power Outages on January 20. All 
customers have been notified. 
STATINTL 


SAFE 


in view of the relatively high cost proposed Pe .- 
analysis and development of communications components will not 
be undertaken as previously planned. “his work will be let 
competitively | be used as a consultant. 


Substantive changes to the Requirements Document have heen 
halted and editing for publication is being completed this weel-. 
The edited version will be circulated for approval cf the SAFE 
Steering Committee. 


DIA coordination was limited te telephone centact this 
week in order to complete work on the DPI issues. We currently 
plan to develop a Management Plan with DIA for defining our joint 
activities and outlining the circumstances under which they car: 
be accomplished. 
STATINTL 


ADSTAR 


As & result cf discussions with fe 
{SPL) we have completed an agreed Statement of Work for a techni- 


eal study of an image distribution system, This s vill have 
a Guratien of five months. We are now waiting for to submit 
a cost estimate of the study. 


TADS 


On 26 January i» EE ro ject Manager) and mre.  STATINTL 
EE Contract Administrator) visited SPS to present 
eir ‘FP 


an tc Complete’ the TADS project. This plan included 
schedule data, staffing plans, and a4 proposes new Milestone 
payment plan. Although the new schedule shows a three month 
extension of the Pesign Phase, the eompletion date estimate has 
increased by one month. The difference is to be made up by 
adding two more people to their Implemenation Team (making a 
total of 15). 


The currect estimate for ‘Cost to Complete’ is at the 
Celling Price cf the negotiated FPI contract. ‘This is caused 
in part by an overall one menth slip and as a result of using 
more people during the Design Phase than eriginally planned. 


RAPID 


A memorandum was produced defining the exact nature cf the 
comnunications problem on the RAPID system. Evaluation of the 
proposal ia continuing to determine the reasonableness 
of cost and adequacy of selution. 
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The candidate COTR for RAPID has rejected the Agency offer 
and the position is being filled internally. 


Support to the Office of Security 


SACS - Security Access Control System. The ODP test phase 
of the SACS statistical reporting program is complete and has 
been delivered to OS for final testing and live data. 


Support to the Office of Fersonnel 


PERSIGN ~- Integrated Personnel Information System. 
PERSIGN-II activities this week include: 


a. Received updated specifications for the Agc/GCrade 
Distribution Reports and are making the changes. 


b. Completed the draft of the STAPFING portion of 
the proposal. 


Cc. Distributed an interface requirements questionnaire 
to all known projects that need personnel data. 


Support to the Office of Finance 


PAYROLL - Agency Payroll System. The programming require~ 
ments for legal requirements remain on schedule. 


GAS ~ General Accounting System. Programs were written 
and implemented to correct the interface problems between GAS 
and FRS, enabling the Trend Reports to be distributed on Friday, 
21 January. 


FRS - Financial Resource System. We produced Trend Reports 
for December on 21 January. Trends for January will be procuced 
on 7 February. 


Support to the Office of Central Reference 


CRSCHINA - On-line processing of a variety of China files. 
We have completed the testing of the pilot system for the auto- 
mation of the publication of the OCR Directories for Foreign 
Officials. The results of the pilot system are being evaluated 
by OCR. 


CARTDEV ~ Development of new cartographic organizations. 
We have completed the generation of World Data Pank II associated 
Gata sets. These data sets have allowed the execution of map 
generating programs in thrity minutes. Previously 10 to 12 
hours were required for the sige program to pass through 


the system using the old data sets 
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Processing 


GIMPROD has been running on the 370/168-2, mainly, since 
22 January because of intermittent problema on the 360/195. 
However, the 360/195 problems appear to be resolved and GIMPROD 
will be moved back to the 360/195 on 27 January if no further 
problems are encountered. 


Training : 
peers f 
A two-day Data Processing Concepts course was completed 
by 10 students. | STATINTL 
oe x 
The firet three days of an eight-dg ‘tionaries 


course was completed by 14 students, 


clifford ). May, Jr. 
Distribution: 
Orig & 1 - Addressee 

4 ~ each Div/Staff chief 

1 - aDP Registry 

2 - O/D/ODP 


0/0/00? MEE e/24 January r2!7 
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